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WARNING 
BEFORE YOU BEGIN TO READ 

You need to know that usually, and in most cases, after 
attending a formative moment or reading a book 
nothing or next to nothing happens. And when we 
learn something, this happens through what is called: 
REACTIVE LEARNING. 
 
This kind of learning (similar to a download) is 
characterized by the use of habitual ways of thinking 
and perspectives of the world with which we are more 
familiar and for which we have definitions and 
categorizations available. 
The “download” of our mind models leads us to see 
and recognize only things we are prepared to see. 
 
In a sense, what we see is, unfortunately, our past in 
the shape of our mind models reflecting our previous 
experiences. 
 
So what happens is that we always discard 
interpretations and options that differ from what we 
know and trust, and we act to defend our way of being 
and acting. 
 
This way, even after carefully reading a text, we follow 
through with actions that are nothing else than 
reproduced habits, in which we inevitably end up to 
reinforce established mind models. 
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In the best outcome, we become better at doing what 
we have always been doing. 
 
In short: 
Thought is ruled by pre-established mind models and 
action is ruled by consolidated habits. 
 
If we are not alert, if we are not humble and willing to 
learn: 
 
NOTHING CHANGES. 
 
Which means: 
 
ZERO LEARNING. 
 
But you don’t want this to happen, because you know 
well that there is no real learning without change. 
 
So, enjoy your reading and commit to becoming a 
humble person and an excellent leader. 
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FOREWORDS 

A lot has been written on leadership, and a lot 
more will be written. 
 
My latest readings led me to share with you 
the worry that leaders, today, live with “a 
sense of dismay along with an ever increasing 
belief of being helpless, unable to understand, on 
the basis of their existing knowledge, what is 
happening and what would be the proper way to 
act1”. 
 
Lost leaders looking for something that could 
give them a new confidence. But does that 
something exist? 
 
Maybe you too are in this situation, and 
maybe you have not found yet the right book 
for you. And this is possible. Because the right 
book for you, the book of your leadership, is the 

                                            
1 Sergio Barile, forewords to the Italian edition of: Leading 
from the emerging future. 
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one you will write after reading this short 
book of mine. 
 
I apologize in advance if you will not find in 
these pages an exhaustive explanation on 
why humility is the only substantive of 
leadership. 
 
I intentionally wrote few things because in 
truth I prefer that you understand by yourself 
and maybe that you prefer to share with me 
that something more you found out2. 
 
Maybe you are wondering what you might 
learn by reading this book. 
What you will learn and what will happen 
afterwards is only up to you. 
I am sure that you will be able to learn a lot of 
things, but everything is proportional to how 
much time and how much attention you will 
be able to devote to your soul. 
Did you ever listen to it while standing in 
complete silence? 
                                            
2 Write to me at: posta@robertolorusso.it or call me on Skype, 
ID: torrecivica. 
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“Listen to this fine noise that is constant and is 
silence. Listen to what can be heard when 
nothing makes itself heard3”. 
 
Silence is very important because you do not 
have to see it as a passage between one 
activity and the next, but as a time of 
synthesis with yourself. 
 
It is not possible to completely avoid looking 
at oneself, and learning to do this is only 
possible through an adequate mix of realism 
and sense of humor, and most of all without 
obfuscating the perception of what is outside 
of us and above us, because in such 
dimension what we are, and even what we are 
not, acquires a meaning. 
 
I will remind you in short the thoughts of 
Montaigne who asserted that every one of us 
needs a backroom in which to take refuge, a 
safe place for us alone. And he wrote that the 
greatest thing in the world is knowing 

                                            
3 Paul Valéry in Tel Quel – Folio Essais 1996 
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ourselves. In other words “being able to be 
with ourselves”. 
 
This is very similar to the teachings of Saint 
Benedict, being able to “live with ourselves”, 
which is much more than being able to be 
alone. 
I add to this that knowing ourselves does not 
mean understanding who we are, but 
understanding for whom we are. 
 
All this might be useful to you to tidy things 
up. 
You know well how harmful chaos is! 
It releases negative energy, it does not allow 
to enjoy what is there, let alone to let new 
things come in. 
By occupying all of the room you have 
available, chaos does not let you know 
yourself deeply. 
 
With this book I am suggesting and 
encouraging you to live the experience of 
“internal cleansing”, that is making room for 
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a “something more”, something different that 
will open you up to a “beyond”. 
I am suggesting you to read it in absolute 
quiet, in silence, with your phone switched 
off, the applications on your PC disabled, so 
that no disturbance at all is possible. 
 
Unfortunately the void and the silence always 
scare, because they are a bet. 
 
I am asking you to please overcome this fear 
and do not let this book unopened on your 
desk, maybe even under a tall pile of 
documents, because: “There is nothing but 
silence to reveal the depths of life4”. 
 
I remember a quote from Bill O’Brien (CEO of 
Hannover Insurance) who, talking about his 
success as a transformational leader, said, 
“the success of an intervention depends on the 
interior condition of the intervenor5”. 

                                            
4 Maurice Zundel in L’Humble Présence, Sarment 2008 
5 C.O. Scharmer, Teory U. 
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And this is what I would like to happen while 
you read this book: reaching the awareness of 
your interior condition while you exercise 
leadership. 
Otto Scharmer calls it interior locus, “because 
that place is in the blind spot of our daily 
experience6”. 
 
One last consideration: we are accustomed to 
take notes, to use electronic organizers, 
alarms with text messages and e-mails, to 
describe the activities we have to perform in a 
“to do list”, and much more. We observe what 
we make and how we make it, but, “the quality 
of the source (interior locus) from which we act in 
the “here and now” tends to be outside the range 
of our observation, attention and awareness7”. 
 
All of this only tells us what we do and how 
we do it, but it will never tell anything about 
what we are. 
 
                                            
6 O. Scharmer and Katrin Kaufer – Leading from the 
emerging future, Berrett-Koehler Publishers. 
7 Ibidem 
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It does not say anything about our style of 
leadership. 
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PREFACE 

What you are about to read is a text8 written 
many years ago (it was the year 590) that I 
believe to be still very relevant and, I hope, 
very useful to your consideration. 
 
This preface concerns what I believe about 
how burdensome is the “responsibility to 
lead”. 
 
[…] in order both that who is free from [the 
burdens of pastoral care] may not unwarily seek 
them, and that he who has so sought them may 
tremble for having got them. 
 
[…] Even an unskillful person guides a ship along 
a straight course in a calm sea; but in one 
disturbed by the waves of tempest even the 
skilled sailor is confounded. 
 
For what is eminent dominion but a tempest of 

                                            
8 Saint Gregory the Great, Roman Pontiff – Book of Pastoral 
rule. 
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the mind? 
[…] rejoice not to be over men, but to do them 
good. 
 
[…] But commonly a ruler (of collaborators), 
from the very fact of being pre-eminent over 
others, is puffed up with elation of thought; and 
while all things serve his need, while his 
commands are quickly executed after his desire, 
while all his subjects extol with praises what he 
has done well, but have no authority to speak 
against what he has done amiss, and while they 
commonly praise even what they ought to have 
reproved, his mind, seduced by what is offered in 
abundance from below […]. 
 
[…] he esteems himself wiser than all whom he 
sees himself to excel in power. 
 
[…] There are some who […] all at once they 
teach the things which not by practice but by 
study they have learned; and what in words they 
preach by their manners (behavior) they impugn. 
 
[…] One knows not how to fly from praise when 
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it abounds, who has learned to pant for it when 
it was wanting. 
 
[…] While outwardly surrounded by unbounded 
favor, he loses his inward sense of truth; and, 
forgetful of himself, he scatters himself on the 
voices of other men, and believes himself to be 
such as outwardly he hears himself called rather 
than such as he ought inwardly to have judged 
himself to be. 
He looks down on those who are under him, nor 
does he acknowledge them as in the order of 
nature his equals; and those whom he has 
surpassed in the accident of power he believed 
himself to have transcended also in the merits of 
his life. 
 
He esteems himself wiser than all whom he sees 
himself to excel in power. For indeed he 
establishes himself in his own mind on a certain 
lofty eminence and, though bound together in the 
same condition of nature with others, he 
disdains to regard others from the same level. 
 
[…] It is necessary, then, that in thought he 
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should be pure, in action chief; discreet in 
keeping silence, profitable in speech; a near 
neighbor to everyone in sympathy, exalted above 
all in contemplation; a familiar friend of good 
livers trough humility, unbending against the 
vices of evil-doers through zeal for righteousness. 
 
[…] The rules (of your collaborators) should be 
discreet in keeping silence, profitable in speech; 
lest he either utter what ought to be suppressed 
or suppress what he ought to utter. For, as 
incautious speech leads into error, so indiscreet 
silence leaves in error those who might have been 
instructed. 
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LOOK FOR SILENCE, FIND SILENCE, LIVE 
SILENCE 
 
In his book “Pensées”, Pascal wrote,  
“All of humanity’s problems stem from man’s 
inability to sit quietly in a room alone”. 

The necessity for silence is especially obvious 
in this world full of a lot of noise and so many 
inconsistent words. 

Turmoil, confusion and constant noise 
overwhelming society today are the 
expressions of a world made of propaganda, 
endless conflicts, insults, criticisms or simply 
gossip. 

In fact noise is never serene and never leads 
to understanding ourselves and others. 

Current society cannot stay quiet. It always 
carries on its monologue about the growth of 
GDP. 

Post-modern society refuses the past and 
looks at the present only as a mere object for 
consumption; it sees the future through the 
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rays of an obsessive and not sustainable 
progress. 

Due to the contribution of social media, we are 
in a world even more ruled by the dictatorship 
of words, a dictatorship of oral emphasis. 

We need silence. 

“In this theater of shadows nothing is left but a 
purulent wound of mechanical words, without 
value, without truth, without reason. Often times 
truth is nothing else but a pure mendacious 
creation of the media sustained by prefabricated 
images and testimonies9”. 

Recently I also read, 

“We live in the fever of movement and activity. 
Evil is not only in the organization of modern life, 
in the hurry that it imposes to our gestures, the 
quickness and easiness it assures to our travels. 
A deeper evil is in the fever and nervousness of 
characters. We are no longer able to wait, or to 

                                            
9 Robert Sarah in his book “The Power of Silence: Against the 
Dictatorship of Noise”, Ignatius Press. 
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stay in silence10”. 

These words led me to a deep reflection about 
the relationship that exists between humility 
and silence. 

Humility, in fact, is a condition and at the 
same time a consequence of silence. 

Silence needs humility and at the same time it 
opens us up to humility. 

I am sure that silence is the utmost freedom 
of a person that unifies it and puts it at the 
center of their “being a mystery”. 

In silence we are absorbed by the divine, and 
the turmoil of the word, with its deafening 
noise, no longer have any grip on our soul. 

At this point you might be wondering, what is 
silence actually? 

From the dictionary, silence is “the behavior 
of who is not speaking”. It indicates “the 

                                            
10 Padre Maria Eugenio in his book: “Voglio vedere Dio”, 
Feltrinelli  
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absence of rumor or turmoil, the status of a 
place in which no sound is perceived”. 

But to go back to silence it is not enough to 
stop the movement of our lips and thoughts. 

This is simply being quiet; and being quiet is 
a condition for silence, but still it is not 
silence. 

We can instead define silence without using 
its negation, because silence is not an 
absence. 

“On the contrary, it is the manifestation of a 
presence, more intense than any other presence. 
The disrepute cast on silence by modern society 
is the symptom of a grave illness.  
The real questions about life are asked in silence. 
Our blood runs in our veins without causing any 
noise and we cannot hear the beatings of our 
heart if not in silence11”. 

                                            
11 Robert Sarah in his book “The Power of Silence: Against 
the Dictatorship of Noise”, Ignatius Press. 
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Without the anchor of silence, our life is a 
demotivating movement. We can imagine it 
like a tiny, frail boat continuously shaken by 
violent waves. 

Silence is the external wall we must build to 
protect our internal home. 

Silence cannot be obtained or imposed 
through a disposition or a company rule in 
the manual of quality, or through a pause 
between one process and the next, between 
one activity and the next. 

Real silence is a stance of the soul. 

It is through silence that we discover 
everything that allows us to be generative. 

It is in the silence of humility, hushing our 
thirst for success, keeping at a distance the 
racket of an ever-agitating world, that each of 
us makes themselves able to see and know 
themselves. 
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HUMILITY 
 
The Treccani dictionary defines the word 
humility as, 
“Sentiment and consequent behavior 
characterized by the awareness of one’s limits 
and the detachment from any form of excessive 
pride and self-assurance”. 

Surely it is not just this. You will for sure 
understand it after reading this book. 

As far as I am concerned, humility also 
represents that essential resource needed to 
face the hard times that each of use 
experiences in life. 

Humility is that virtue that allows us to treat 
others in the best way. 
And this, in practice, means understanding 
everyone, being able to live with anyone, 
forgive everyone, not creating divisions or 
barriers, always behaving as an instrument of 
unity. 
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Unity with others is a sign of mutual respect 
of other people’s rights in a perspective that 
leads to fraternity. 
 
But even more it allows us to remove 
resentment and to accept slights and 
negativity from others, but most of all it 
allows us to forgive. 

Humility is a spring from which to drink to 
open our minds, acknowledge diversity and 
generate new relationships. 

In summary, humility is the only substantive of 
leadership. 

In the past it happened to me not to 
remember the password to access true 
leadership, but then I discovered that humility 
is a hotspot that is always on and allows me 
full access. 
 
Humility means always choosing the path of 
truth, especially toward ourselves. 
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Humility puts a leader in the right conditions 
to discover that there is always a new 
perspective with which to look at reality. 
 
When the excellence of a leader reflects in 
their judgment or those of others, there 
humility enters play to regulate two 
important tendencies of people: 
 
1. self-esteem, that is the awareness of one’s 
worth; 
2. the need for acknowledgement and esteem 
from others. 
 
Saint Thomas Aquinas believed that humility 
was connected to the virtue of temperance, 
because desires born from one’s excellence 
especially need restrain and moderations12. 

Humility has the power to make a leader free 

                                            
12 See Saint Thomas Aquinas, Summa theologiae, II-II, q. 
161. 
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from their ideas and prejudices, which makes 
them loved by others. 

Humility allows leaders to free themselves 
from the “slavery of power” and donate 
themselves to others. 
 
Because it is good to know that “every power 
on Earth involves compromise. And possession 
involves submission. 
Who possesses something is possessed by it. 
Power holds the powerful, not the other way 
around. Only those who give possess, because 
they manage things. 
Those who are not able to give something are 
possessed by that thing. They are addicted to 
it13”. 
 
Awareness of ourselves leads to humility. 
Its fruits are unmistakable. 
 
Humility comes while we are looking for 
something else, such as justice, truth, 

                                            
13 Fabio Rosini – L’arte di ricominciare, Edizioni San Paolo, 
2018 
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honesty, loyalty. 
Or it comes in our worst moments of 
weakness, after a failure, an abandonment, a 
loss. 
Humility is an “indescribable” virtue, and a 
radically relational one. Only others can and 
must acknowledge our humility, and us 
theirs, in a reciprocity game that constitutes 
the grammar of good civil life. 
 
Humility is an “invisible” virtue, yet very real 
at the same time. 
 
Fruit of humility is the “sincere gratitude” 
toward life, toward others, that arises from 
the awareness that our skills, our merits, our 
beauty, are a gift. 
 
Humility is understood when, in our most 
beautiful and greatest things, we 
acknowledge that our part is very little, 
because what we possess we simply received 
from the generosity of life. 
 
The desire for humility is itself humility. 
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BLANK PAGE  ̶ WRITE DOWN YOUR THOUGHTS  
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DO I RECOGNIZE MYSELF IN THIS? 

What I am asking you now, before delving 
into the subject of Humble Leadership, is an 
exercise in recognition or awareness. 

I was inspired by a study on the subject made 
by dr. Elizabeth Krumrei Mancuso from 
Pepperdine University. 

The psychologist asked 587 American leaders 
to fill some surveys. 

They had to say how much they agreed with 
given statements such as, “I feel insulted when 
other people do not agree with me on subjects I 
care for”. 

Her goal was to measure what she called 
“intellectual humility”, that is acquire the 
awareness of how incomplete and flawed our 
entrepreneurial visions and certainties are. 

According to the researcher, this kind of 
humility is strictly related to curiosity, thus to 
our capability to have an open mind, as well 
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as detecting the attitude toward reflection. 

Next pages contain some of the statement I 
heard (many times) from the leaders of the 
most disparaged companies. 

Read them carefully and, being honest to 
yourself, mark with an “X” how much you 
recognize yourself in them. 

Under each picture you will find the degree, 
“very much”, “so and so”, “not much”, “not at 
all”. 

It will be easy to obtain your leader profile 
and your humility level, if the mirror did not 
lie to you! 
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I have no doubt. 
Everything I do or say is clearly done and said 
better than what others do or say. 
 
I am sorry but this is the truth. 
 
I recognize myself: 
Very So and So Not Much Not at All 
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Much 

 
 
I must win every time, it is useless for others 
to insist. 
I am the boss and they have to do what I say. I 
would rather not to, but unfortunately it is 
necessary. 
 
I recognize myself: 
Very 

Much 

So and So Not Much Not at All 
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Hush. Be quiet. 
I already told many times my image advisors 
that all documents we use in the company 
must have my picture and an exhaustive 
profile of who I am. 
 
I recognize myself: 
Very 

Much 

So and So Not Much Not at All 
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All I am is thanks to myself. 
I do not owe anything to anyone. 
God gave me no talent. 
I am a self-made person, I studied, I learned 
and I became what I am, a successful person. 
 
I recognize myself: 
Very 

Much 

So and So Not Much Not at All 
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I cannot admit I ever made any mistake. 
Otherwise people would lose the good image 
they have of me. 
 

 

I recognize myself: 
Very 

Much 

So and So Not Much Not at All 
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I have great expertise and nobody notices. 
They do not appreciate me? Too bad for them! 
Where will they find someone else like me? 
They don’t understand anything. 
Pity for them. 
 
I recognize myself: 
Very 

Much 

So and So Not Much Not at All 
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I must buy a SUV. 
I cannot feel ashamed any time my colleagues 
look at my car. 
 

I recognize myself: 
Very 

Much 

So and So Not Much Not at All 
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The applauses I get for my successes are much 
louder than the laughter for my failures. 
 

I recognize myself: 
Very 

Much 

So and So Not Much Not at All 
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I already know everything! What else do they 
want to teach me? 
I am a great leader and talking is useless! 
 
I recognize myself: 
Very 

Much 

So and So Not Much Not at All 
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They say I am affected by the immortality 
disease. 
I am not superstitious so it is better to let this 
known, I am immune from any criticism and 
disease. 

 
I recognize myself: 
Very 

Much 

So and So Not Much Not at All 
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CHECK YOUR HUMILITY PROFILE 

 

Multiply by 4 the number of times you 

checked “Very Much” ____ and you get _____; 

Multiply by 3 the number of times you 

checked “So and So” ____ and you get _____; 

Multiply by 2 the number of times you 

checked “Not Much” ____ and you get _____; 

Multiply by 1 the number of times you 

checked “Not at All” ____ and you get _____; 

 

Now sum the results of the four 

multiplications and you get ________. 
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What does your result mean? 

If the value you obtained is over 32 you 
should worry because humility is very far 
from you. 

Hurry and work hard because you have a long 
road ahead. If you ask for help, surely you will 
go faster. 

If the value you obtained is between 26 and 
32, you have to invest time in understanding 
what to cast away from you to get closer to 
humility. 

If the value you obtained is between 10 and 
25, for sure humility is close to you. 
Strengthen this closeness to be intimate with 
it 

If you want you can get in touch with me to 
study your profile together, along with the 
statements with which you identified more 
and that worry you more. 

I will make you a gift of some of my time and 
experience, which was built also on these 
three simple teachings coming from a book of 
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the Old Testament14, that I treasured during 
my path toward humility: 

- Whoever heeds life-giving corrections will be at 
home among the wise. 
 
- Those who disregard discipline despise 
themselves, but the one who heeds correction 
gains understanding. 
 
- Wisdom’s instruction is to fear the Lord, and 
humility comes before honor. 

                                            
14 Book of Proverbs, 15: 31-33 
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I KEEP RECOGNIZING MYSELF 
 
It might be useful to remind yourself how 
many times you have been afraid that others 
might be chosen instead of you or preferred to 
you. 

How many times you have been afraid of 
being diminished and despised. Or to be 
offended, defamed, forgotten, ridiculed, or 
insulted. 

And also, remind yourself how many times 
you have been afraid that others were more 
loved or esteemed than you. 

Try to remember how many times you have 
not been able to cast away from you the 
strong desire to be esteemed, exalted, 
honored, praised, applauded. 

Or how strong has been your desire to be 
preferred to others, called by shareholders, by 
the Board, or consulted about important 
decision or strategies of the company. 
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These are all attitudes that keep us away from 
living humility. 
I know very well how hard it is; I keep 
exercising every day myself. 
I understood indeed that the hardship in 
living humility is due to the fact that wrong 
human tendencies (the attitudes I mentioned 
before and that we try to keep at bay, or cast 
away, with humility) cannot be suppressed or 
oppressed with our will alone. 
 
Our tendency to pride must be educated to 
beloved humility. 
 
In other words, they have to conform to 
reality and open up to participation, service 
and love. 
 
It is always nice to remember the teaching of 
Saint Bernard of Clairvaux, “He that will teach 
himself in school, becomes a scholar to a fool”. 



 43 

 

BLANK PAGE  ̶ WRITE DOWN YOUR THOUGHTS 
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EXCELLENT COMPANIES IF… 
 
Davide, a collaborator of mine, as soon as he 
learned of my idea for a higher learning 
workshop on the subject of humility, gifted 
me a wonderful summary of his last 
important reading. 
It was the best-seller “Good to great: why some 
companies make the leap… and others don’t” by 
professor Jim Collins. 
 
In a few words, the book answers a single, 
simple question, how can a company become 
excellent? 
 
In order to give this answer, the author and 
his 25 researchers spent 5 years interviewing 
no less than 1435 successful companies. 
 
After a long and strict selection, the research 
group focused on 11 companies which 
evaluation had gone in the last 15 years from 
“good” to “excellent”. 
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What was different in these companies 
compared to the others? 
In other words, what was the critical success 
factor that allowed them to make this quality 
leap? 
There was only one answer, the leadership 
style of their “boss”. 
 
The leaders of the 11 companies that went 
from “good” to “excellent” were all 
characterized by an unusual and weird 
combination of “strong humility and great 
determination”. Every single one of them. 
 
These 11 leaders, with a shy awkward attitude 
in front of an interviewer, declared that the 
success of their companies was only possible 
thanks to the fact they had a great team 
behind them. 
And when a company underwent a failure, it 
was only because of their mistakes. 
 
In substance, these leaders were able to 
acknowledge the merits of others in successes 
and look at themselves in defeats. 



 46 

 
Jim Collins clearly says that in order to be a 
leader able to bring a company to excellence 
you need to have the seed of humility in you. 
 
And he warns that, contrary to popular belief, 
changing a company from good to excellent 
does not require charismatic leaders, who are 
on the news and become “characters” with 
great popularity. 
 
Charismatics leaders make large companies, 
not great ones. 
 
The latter need leaders with: 
 
- a clear will to see themselves clearly 
(something you can do using this book); 
 
- a proved ability to evaluate the 
contributions and strengths of others; 
 
- a great motivation to learn and receive 
feedbacks; 
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- a good ability to involve their collaborators 
by means of an approach favoring active 
listening, and to admit openly their limits. 
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LEADERSHIP WITHOUT HUMILITY 

Leadership based on humility is called in the 
United States, “servant leadership”. 
 
In Italy there is no similar definition so far, 
and unfortunately neither there are many 
leaders who base their way of being and 
working on humility. 
Most of them, sadly, makes use of 
authoritarianism, presumption, and 
arrogance. 
 
On the contrary, “When you have to lead, do 
not humble others: act with consideration, 
respect the intelligence and will of those who 
obey15”. 

Western business world suffers from a great 
poverty of new executive classes because it is 
terribly lacking in the culture of humility, 
which is constantly deleted by praxis and 

                                            
15 J. Escrivá – Forgia 727, Edizioni Ares 
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ideologies inspired from anti-humility, where 
humble persons are just considered “losers”. 

 

Any course on leadership should start with a 
lesson on humility. 

A lesson that is lacking everywhere, even in 
universities. 

There are no brave teachers. 

In fact, if humility was present in the courses 
of Business Schools, and students started 
praising humility and its consequent virtues, 
such as selflessness, leniency, and generosity, 
the entire current culture of leadership and 
its cold techniques would be completely 
turned upside down. 

Education to humility is extremely important 
to keep one’s balance and personal moral 
growth. 
 
Indirectly, humility allows to always keep 
good interpersonal relationships, because all 
professional, entrepreneurial and familial 
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failures, just to mention some examples, are 
very often a consequence of what is the 
opposite of humility: pride, susceptibility or 
resentment. 

As long as we live under the persuasion that 
others must live in our orbit, as long as we don’t 
make up our minds to serve without appearing, 
our relationship with our collaborators, 
colleagues, friends, family, will always be a 
source of endless displeasure and bad moods: so 
much arrogance and no leadership16. 

                                            
16 My elaboration of n° 712 of Solco – San J. Escrivá. 



 51 

 

I PERICOLI DELLA NON UMILTÀ 
 
Aristotle wrote: 

“For he who is worthy of little and thinks himself 
worthy of little, is temperate […] He who thinks 
himself worthy of great things, being unworthy of 
them, is vain17”. 

Humility keeps all of the intentions of a 
leader toward service to other, knowing the 
leader’s worth. 

Without humility, even those who appear to 
be leaders might actually not be one. 

We know well that human beings need some 
acknowledgement from others, which is the 
tendency we call necessity of esteem. 
 
With psychological and moral development, 
each person acquires the maturity of 

                                            
17 Etica Nicomachea, IV, 3: 1123 b 5 ss. 
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judgment needed to create a realistic image of 
themselves and their worth (self-esteem). 
 
The reactions that their attitude or behavior 
cause in others are what allows them to 
evaluate both their negative and positive 
qualities, what they are and what they might 
become. 
 
As such, in the measure in which the 
awareness of one’s worth depends on a 
personal judgment, objective and realistic, a 
person may properly set their relationship 
with others. 
 
The dangers of a style of leadership devoid of 
humility might stem from the two previously 
mentioned tendencies: 
 
1. self-esteem, when, even provided with 

enough autonomy of judgment, someone 
has an unrealistic perception of their 
worth, in excess; 
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2. necessity of esteem, when someone does 
not reach a properly balanced detachment 
from the judgment of others. 

 
In the case of the first tendency, where the 
value of the self-esteem depends on an 
autonomous, but not realistic enough, 
judgment, that person will always feel 
sensations of self-sufficiency, pride, or worse 
arrogance and conceit. 
 
Prideful people have a hard personality, 
instigating conflicts, often aggressive and 
violent. They judge everything and everyone 
with a strong critical sensibility. They believe 
they are always right, superior to everyone 
else or, even worse, they “reward” those who 
bow to them, but they hardly love and give 
themselves to others, and they hardly can be 
loved, even though they are feared. 
They admire and respect only themselves and 
tend toward narcissism. Prideful people are 
often susceptible or arrogant. 
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They clash with others and against reality 
itself, because their level of aspiration is 
higher than their actual skills. 
Sometimes their skills are actually high, but 
they lack the common sense needed to rule 
them, and avoid “getting a big head”. 
 
Having the need to feel like a god is like having 
the need to throw away what we are. 
 
It means having the need to be different from 
what we are. And this, in the most 
sophisticated and obscure ways, becomes a 
denial of ourselves, yet appearing as anxiety 
for ourselves. 
In truth, pride and self-regard are hate for 
ourselves. 
 
Arrogant people who have an erroneous idea 
of their skills accept and pursue offices and 
jobs without having the proper title or skill. 
They usurp powers and jobs that are not for 
them, meddle in things they are not prepared, 
nor probably fit, for. 
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The highest degree of arrogance is achieved 
by those who boast honorific titles for 
irrelevant things, or leadership roles based on 
things like financial position, lineage, 
arrogance and prepotency. 
Arrogance makes people strict and 
authoritative, and it is the root of a great 
professional instability. 
To arrogant people, even the legitimate 
aspiration to become a leader ends up to be a 
nonchalant careerism. 
 
People who fall in conceit want to appear 
more than they actually are, looking for an 
intransigent affirmation of themselves in the 
most varied forms of supremacy and prestige. 
 
This unordered lust for superiority makes 
them believe they possess what they so 
ardently desire, and take on an attitude of 
pointed despise of others, so much so that 
they deeply alter their social relationships, 
and become isolated. 
In the case of the second tendency, the 
excessive dependence from the judgment of 
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others, it is possible that it leads to 
phenomena such as: 
 
- thirst for notoriety, 
- vanity, 
- stubbornness, 
- stiffness, 
- isolation. 
 

These phenomena might even become a 
torment for those who suffer them, and often 
even for others. 
 
The thirst for notoriety is a characteristic of a 
weak and immature personality, that needs to 
feel constantly approved and praised by 
people around. 
 
People who fall in this mistake try to satisfy 
this thirst by any available means; they use all 
of their assets, and sacrifice their knowledge 
and work to prestige and public esteem. Or 
they try to make people talk about them by 
means of forced and even absurd behaviors. 
They look for the approval of their group by 
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accepting dominant ideas and habits, even 
when they are contrary to their deepest 
beliefs. 
 
Other times they opt for vanity, that is for 
appearing different from what they are, and 
to this end they adopt false behaviors. 
 
When they have to work under the authority, 
or in strict collaboration with others, they 
make themselves noticed for their 
stubbornness, stiffness or inflexibility. 
 
In truth, they are always busy with their 
“ego”, for their unquenchable and disordered 
thirst for esteem. 
 
Those who are subject to this kind of 
deformations, unfortunately, end up 
damaging or even deleting their social 
relationships and fall into isolation. 
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BLANK PAGE  ̶ WRITE DOWN YOUR THOUGHTS  
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HUMBLE LEADER 
 
A leader, commonly, is a person that finds all 
means to lead others to them. A humble 
leader is that person who does everything in 
their power to freely lead people to a goal. 
 
“The ultimate goal of a leader is indeed the 
intentional and free participation of their 
followers to the goals of the group, that are 
interiorized and pursued thanks to the ability 
and charisma of the leader”. 
 
With humility we obtain “the ultimate defeat of 
hierarchy and coercion: the leader has the gift to 
transform exterior orders in interior ones, with 
each follower that adheres intimately to their 
directives and thus only obeys themselves, thus 
achieving the greatest autonomy of the 
worker/follower”. 
 
Thanks to humility, “We finally achieve the 
dream of a “fraternal” production system, no 
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longer based on conflict and struggle but on a 
free and reciprocal consent of the heart18”. 
 
If we pause on the word humility we find out 
that it stems etymologically from humus, that 
does not simply and only means soil, but 
rather fertile ground. And this shows how 
much vitality, dynamism, and fertility a 
leader may express when living the virtue of 
humility. 
 
A leader living humility never believes that 
other people are the problem, because they 
know well that this is not a fruitful attitude. 
 
A good leader starts from themselves, tries to 
understand well their own limits, deeply 
understands their behavior in their 
relationships with others and evaluates the 
overall vision of any problem. This way, every 
decision they take is taken in a relational 
rather than hierarchical way, rationally rather 
than instinctively. 

                                            
18 Luigino Bruni – Capitalismo infelice, Giunti editore 
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This is what Escudé Vicki writes in her book: 

“Humility must be used with the desire to learn, 
not to manipulate. 

It is for the goal of a personal and intentional 
growth, not to pretend pleasantness simply to 
obtain conformity. When you adopt humility as a 
discipline to sustain transformation, you tell 
yourself and others, 

o I do not know the answers. 
o I am equal to you and respect you. 
o When my mind is clear or empty, I can hear 

my internal voice more clearly. 
o I am willing to learn from you and with you. 
o I am suspending my negative judgments and 

opinions, remaining open to what you are 
offering now. 

o I does not matter who you are, I greet God in 
you from God in me. 

o I am not apart, better of inferior to you, but I 
am One with you. 

o You are a mirror to me to see myself more 
fully. 
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Being on the good road with humility asks you to 
be fully present and able to leave past behind. 
Humility, thus, is an invitation to the spiritual 
experience of “Unity”19 ”. 
 
Being humble does not mean feeling anguish 
or fear. It has nothing to do with living 
subdued, bowing your head, or behave like a 
welcome mat. 
 
Living humility is not an impairment of the 
leader or a perpetual sentence to sadness. 
 
Being humble leads the leader to judge 
themselves according to their actual reality, 
avoiding any exaltation or humiliation of 
themselves, and without ever renouncing to 
exercising their responsibilities. 
 
It is important to always keep in mind that 
humility must never compromise the 

                                            
19 Escudé, Vicki H. – Transformational Leadership with 
Humility and Grace 
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common good, the social order, and the 
hierarchy of the company. 
 
An humble leader is always thankful. 
Their precious “thanks” are born from the 
awareness of the beauty and goodness of 
those living beside them. 
 
An important sign of the presence of humility 
in a leader can be detected by their ability to 
say “sorry” and “forgive me”. 
 
Unfortunately there are conflicts that cannot 
be mended because each part believes to be 
right and waits for the other to apologize. 
 
But saying these “sorry” and “forgive me” (a 
very difficult thing) is really precious, 
especially in hierarchical relationships. 
 
It is difficult to humbly say “sorry” to a 
“boss”. It is much simpler not to say 
anything, or say it because of fear or 
opportunism. But it is even more difficult for 
a “boss” to apologize to one of their 
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collaborators. 
 
No company regulation and no ethical 
certifications requires it. But a few words like 
“forgive me” told by a leader to a worker of 
their company lend ethical and human quality 
to the whole working group. 
 
Those are the words that create a sense of 
solidarity, and even fraternity. 
A sincere and humble “thanks” or “sorry” 
from a leader (o manager, or boss) creates 
more team spirit than one hundred “team 
building” courses. 
 
For a leader, humility is fundamental to live 
and resist during great trials, rise again after a 
failure, achieve excellence. 
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HUMILITY AS SOURCE OF HAPPINESS AND 
NEW ENERGY 

 
Many times, when we approach leadership, 
we feel the need to understand it and to learn 
it from others, starting from what is visible 
and tangible. 
On the contrary, I always suggest to start 
from history, from the past, from what is not 
visible. 
 
You know very well that each of us is unique. 
Our histories are all different, and it would be 
a little thing if we became leaders just 
because I have to be or I want to be. 
 
Did you ever ask yourself on which part of 
your history your leadership is based? 
 
Who made you a leader? What makes you be 
one? 
 
The world is full of stories told to us by great 
leaders, but we know very little of the stories 
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that preceded their fame, or of what they 
based their leadership on. 
 
Well, if you manage to have the time to go 
deeper in some of them, you will find that 
everything starts from the acknowledgement 
of a weakness, from its acceptance, and from 
building a leadership starting from it. 
 
Maybe we could turn to these stories to try 
and understand ours and thus see whether 
our leadership is based on humility. 
 
To do this, I suggest to start from analyzing 
your weaknesses. 
 
Unfortunately, entrepreneurial word, and not 
only it, has a way of thinking that for sure will 
not help you in doing this. 
It thinks in a different way, demanding to 
know stories of people that have no flaws, no 
weaknesses. 
The starting point of this culture begins by 
seeing “invincible” leaders, with “great 
abilities”, “great skills”, and for sure not with 
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human weaknesses, while we should learn to 
be inspired by leader who can be rather than 
can do. 
 
These are leaders who never pretended to be 
“other” from they actually are, and have been 
able to live humbly, that is they have been 
able to show their weaknesses, and received 
in return thpse understanding and love that 
allowed them to be true leaders. 
 
I dare you to ponder on this; if anyone of us 
was able to think and behave under the 
conviction that our collaborators (and others 
in general) are not interested to our skills but 
to our weaknesses, how much more would our 
leadership be effective? 
And how happier would we really be? 
I believe that everyone of us knows with some 
certainty what is good and what is bad for us, 
what makes us happy and what makes us sad. 
 
But those who live in fear of judgment 
(sometimes their own as well as that of 
others) do not even have time to wonder what 
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is good for them, because they spend most of 
their energy to cover themselves, to defend 
themselves against judgment, to pretend to 
be something else. 
 
Our happiness is all in the experience of being 
understood and loved by those who surround 
us because they see we are weak like them. 
 
Humility. This is the happiness that gives us 
new and great energy. 
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HUMBLE AND RELATIONAL 
 
We all know and take for granted that 
leadership is always a relationship. 
 
Even more so, a humble leader can only be a 
relational subject. 
 
But this is not enough. 
 
It is important to know that a leader who lives 
the virtue of humility is someone who is able 
to generate relational assets. 
 
But what are relational assets and why are 
they a peculiarity of leadership? 
 
“Relational assets are those assets that can be 
created and used only together by those who 
participate to them on the basis of personal 
acceptance and that require constant effort in 
such relationship20”. 

                                            
20 Pierpaolo Donati – Scoprire i beni relazionali, Rubettino 
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We must stress the word together. That is, 
together with the people to whom the leader 
relates. These people are not excluded from 
the production of relational goods. On the 
contrary, without them no relational goods 
are produced. 
 
For sure you also noticed that a personal 
acceptance is required. This means a free 
acceptance, not stemming from hierarchical 
obedience. 
 
And, as if this was not enough, everyone is 
required a constant effort in the relationship. 
 
What is the conclusion? 
Producing relational assets is not an easy 
task, it requires a big deal of humility and 
effort. 
 
As we know, even today many books about 
leadership are written, offering a list of 
competences and recipes for success. 

                                                                                    
editori 
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All of them though, and it is good for us, 
abolished the leadership made of commands 
and blind admiration of the leader. 
All of them mention the urgent necessity we 
have to go beyond a simple two-dimensional 
(up and down) relationship. 
 
Because horizontal relationships are the ones 
that generate involvement and trust, and 
allow a leader to become a producer of 
intangible (relational) assets. 
 
This assets cannot be seen but can be lived, 
and represent the real critical factor of 
sustainable progress, both economical and 
social. 
 
Relational assets are the added value 
produced by a humble leader to face the 
remarkable complexity reached by our 
companies. It is a level so high that it makes 
any other form of leadership insufficient. 
 
The relational assets I mean are, for instance: 
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- learning, 
- sharing, 
- trust, 
- participation, 
- co-operation, 
- friendship, 
- meaning, reason. 

 
Only a “humble leader will create and reflect 
relationships able to adapt to the accelerated 
rhythm of systemic change, and will enhance 
work groups to build and maintain the adaptive 
and critic ability to make good use of the change 
itself21”. 
 
But there is more. 
Relationships based on humility are those 
that can give life to many things new and 
better of what has ever been thought. 

                                            
21 Edgard H. e Peter A. Schein – L’arte di creare fiducia, 
Guerini editori, 2019 
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FROM EGO-LEADER TO ECO-LEADER 
 
For sure you remember the famous quote 
from Albert Einstein, “We cannot solve our 
problems with the same thinking we used when 
we created them”. Well, if you share with me 
the idea that, unfortunately, the economic 
thought is the only one that creates the world 
we live in, you will understand how urgent it 
is to update the dominant thought that 
underlines it. 
 
The great fear I share with you is that 
contemporary leaders want to solve the 
problems of humanity with the same 
economic thought that created them. 
 
Aren’t you afraid too? 
How much EGO is there in the current 
economic thought of these leaders? 
 
At this point for sure you will be wondering 
why ECO and why I mention it in this book. 
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The reason why I mention it is soon said, the 
main subject of this book is humility, and 
humility is the prerequisite for any new 
learning, so even for the passage from Ego-
Leader to Eco-Leader. 
 
To understand why it is important to become 
Eco-Leaders, we must share the fact that “our 
economic reality is formed by global and 
interdependent eco-systems, while in general 
institutional leaders operate under an ego-
systemic organizational awareness22”. 
 
Our companies operate in a global eco-system 
and need Eco-Leaders aware that any 
intervention in an area of the eco-system 
creates consequences in other areas. 
 
Eco-Leader also makes us think about 
everything “Ecology” means. But in this book 
I specifically refer to the thought of Pope 
Francis who talks about Integral Ecology, that 

                                            
22 O. Scharmer and Katrin Kaufer – Leading from the 
emerging future, Berrett-Koehler Publishers. 
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is the ecologic vision that includes the 
economical, human and social dimensions. 
 
Let’s identify an Ego-Leader. 
 
An Ego-Leader is someone who possesses 
only one truth: their own. If they speak in the 
name of their organization they always keep 
track of “us” against “them”, make profit for 
profit’s sake, money instead of materials and 
people to make “financial enterprise”, to 
make more money. 
Consequently, they communicate in a linear 
and unilateral fashion, they are not very 
transparent (they don’t tell the truth of 
things), all this to allow the well-being of a 
few people, mostly their own. 
 
Let’s start from this way of communicating to 
start identifying an Eco-Leader. 
 
The communication of an Eco-Leader is: 
- multilateral, 
- recurrent, 
- always completely transparent, 
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- looking for inclusion, with the aim of 
generating well-being for everyone. 
An Eco-Leader is someone who lives the 
virtue of humility to begin their 
transformation process, useful to guide 
organizations with an eco-systemic vision 
that does not ignore reality in a globally 
interconnected world. 
 
I would like to make an in-depth analysis 
about the “vision”. 
 
We have always been saying that “being able 
to share a vision” is one of the most 
important qualities of a leader. 
Let’s look at the world we live in and ask 
ourselves, what visions did leaders create? 
What visions did we share? Were they the 
right ones? How were they created? 
 
Maybe we generated them in the form of Ego 
and for sure not with humility. 
 
Eco-Leaders, with their humility, are those 
who try to: 
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- “perceive together”, 
- “discover together”, 
- “inspire together”, 
- “create together”, 
the future that wants to rise. 
 
Humility helps us to depart from Ego to watch 
the Universe and remain always in a dialogue 
with it. 
 
Peter Senge, to whom I owe a lot for his works 
that changed my way of being a leader, said in 
his last book, Presence, “If you are open about 
your idea, the universe will help you. It wants to 
suggest you proper ways to improve your idea”. 
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NOW IT IS NECESSARY 
 
If some time ago learning and adopting 
humble leadership was only useful to assure 
ourselves a competitive advantage, you will 
have understood that now it became 
necessary. 
 
We can say it became a prerequisite to 
achieve even the simplest of successes or, 
worse, the survival of our companies. 
 
Why? 
 
The languages of leadership we inherited are 
definitely not enough to face the challenges 
of our times. Take a look around: climate23, 
food scarcity, peoples forced to leave their 
lands, financial oligarchies, serious increase 
in poverty, etc. I could go on but it would be 
                                            
23 Climate change is a global problem with serious 
environmental, social, financial and political implications. It 
constitutes one of the main challenges for humanity these 
days. 
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useless, you know well that these things are 
deeply connected to our companies. 
 
The young are changing the way to work and 
the complexity of work increases 
exponentially due to new technologies, the 
Internet and the new forms with which we 
create relationships and solutions to needs. 
 
On the other hand, in our companies still 
lingers a nearsighted managerial culture that 
repeats and strongly reaffirms organizational 
models so obsolete that they lead companies 
to failure. 
 
Social and professional values are rapidly 
changing. 
 
New generations set a much livelier pace to 
change. 
It is no longer enough to speak about social 
responsibility alone, we are required a full 
collaboration to recreating the planet. 
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Young people no longer care for short-term 
profits and performance bonuses. They too 
want to have the right to live long and well. 
 
As you see, the reasons that once pushed us 
to enter the work world has changed. 
 
There are different expectations, more and 
more we need a “goal”, a “reason why”. Just 
what I said before when I was talking about 
relational assets. 
 
I believe it is simple at this point to realize 
the reason why our companies are not able to 
attract, even less keep, talents; they lack 
humble leaders able to define and design 
together with them their goal, the reason why 
it is better to do business with us and not 
somewhere else. 
 
Now it is necessary, do not wait any longer. 
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TESTIMONIES 
 
I am sharing with you four testimonies among 
the many I received from people who read the 
e-book edition of this book. 
 
“I totally recognize myself in the unexpressed 
thoughts of the leader, even more now that, after 
a “successful” situation I was in and I felt pivotal 
to… I had to dismantle all of my past winning 
mindsets and strategies… reset everything, 
maybe especially the presumption of having a 
winning hand of cards… 
 
This book is a provocation, it brings under the 
light unexpressed things and leads to the essence 
of success; the true power is to serve! 
 
The true Leader is who acknowledges this power 
they have. 
 
Putting ourselves in the service of others, taking 
care of the beauty of each person so that it 
blooms… and this can only be done with the 
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humility of someone who knows to be in front of 
a mystery greater then themselves! 
… and there are no set recipes… there are those 
trailing dots to be filled with what each 
relationship makes us discover or creates from 
scratch”. 
 
Message sent me by Paola (General Manager 
of a large organization seated in Palermo).
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“This is a period in which I cannot manage my 
time. I am sure someone else is doing it as it is 
best for me. 

Your book is simply amazing. And it was very 
useful to focus my attention on something that I 
was missing. 

How more beautiful life is if we discover the value 
of humility! 

One little thing is enough to make us happy, a 
breath of air opens a smile in our hearts. 

I would like to meet you. 

I will gift this wonderful book of yours to all of 
my true friends, knowing that it will be the most 
sincere gift I ever made. 

Message sent me by Luca (Construction 
manager from Roma who ordered 100 copies). 
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“Rather than as a provocation, I perceive 
humility more as a big goal, a tension and a 
reference. 

The map is not the territory and I want humility 
to be my compass for the true route. 

Thank you for giving me the opportunity to share 
this great learning, that I hope to make mine 
every minute of every day”. 

Message sent me by Viviana (General and 
managerial coordinator of a transport 
company in Foggia). 
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“Dear Roberto, I read this all at once and I will 
have to read it again one and more many times… 

What worries me is practical application… 

Do you need to be a Saint to be humble? In a 
time in history when Saints aren’t trending 
much? 

I will tell you the truth, I would like to learn to be 
humble, to do good even knowing I am running 
great risks. 

But, on the other hand, what other choice to we 
have? 

Pretense, fake beliefs, egotism, meanness? 

There, Roberto, if you ever decide to start a 
course reaching people to be really humble, 
consider me already enrolled. 

Message sent me by Pietro (Managing 
Director of a company in the food field in 
Ostuni). 



 87 

 

PRAYER FOR GOOD HUMOR 
 
The prayer that helps to know how to live 
humility24. 
 
Grant me, O Lord, good digestion, and also 
something to digest. 
Grant me a healthy body, and the necessary good 
humor to maintain it. 
Grant me a simple soul that knows to treasure 
all that is good, and that doesn’t frighten easily 
at the sight of evil, but rather finds the means to 
put things back in their place. 
Give me a soul that knows not boredom, 
grumblings, sighs and laments, nor excess of 
stress, because of that obstructing thing called 
“I”. 
Grant me, O Lord, a sense of good humor. 
Allow me the grace to be able to take a joke to 
discover in life a bit of joy, and to be able to 
share it with others. 

                                            
24 Erroneously attributed to Thomas More 
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